
 

 

                                                                                     

 



 

 

                                                      

 

 

 

 

 

 

 

 

 

                                                         Academic Year 2024-25 
 

Academic Governance: (150 Marks) 
Max 

Score 

Self 

Asses

s 

ment 

1. Students’ enrolment during the academic year 2024-25. 

• 5 Marks for 100% enrolment 

• 4 Marks for > 75% enrolment 

• 3 Marks for >50% enrolment 

• 2 Marks for< 25% 

• 5 Marks for progress (in comparison to previous 

year) towards full intake capacity. 

 

 

 

10 

 

 

 

10 

2. Preparation of Institutional Development Plan 

and effective implementation of the same 

• Design of Policies 

• Academic Calendar 

• Strategic Plan Development & Deployment 

• Planning of Finances 

 

 

10 

 

 

 

10 

3. Students’ pass percentage of the Institution where he 

served during the last year. 

(Half a mark (1/2) for every one percentage of 

increase over the preceding year Ex: 10% = 5marks) 

Passed outs/Outgoing Batch 

 

 

10 

 

 

10 

4. Effective conduct of internal examinations: 

a) Minutes in Staff Council Register 

b) Inspecting Answer Scripts and Marks Records 

c) Implementation of CIA 

d) Analysis of the teacher wise performance 
e) Initiating suitable activity to improve performance. 

 

 

5 

 

 

 

5 



 

5. Facilitating development and usage of 

innovative teaching and learning practices by 

the teachers. (4x2.5) (Proofs to be attached) 
1) Department wise Academic Calendar 

2) Records related to 

Teaching (Notes/ 

TeachingDiaries/Less

on Plans with a 

specific focus on 

Student centric 

practices) 

a) Collaborative learning 

b) Peer group learning 
3) LMS/ ICT 

 

 

 

 

10 

 

 

 

 

 

10 

6. Conduct of academic activities such as seminars, 

symposia workshops, webinars on current issues 

and IPR, Entrepreneur skills etc.,  

a) State level-3 

b) National level-5 
c) International -10 
(Proofs & Expenditure Statements should be provided) 

 

 

10 

 

 

 

10 

7. Encouragement extended to the faculty for 
undertaking Research activity at institution. (Attach 
Seed Money allocation statement issued by Principal) 

 

10 10 

a) No. of papers published in recognized and 
reputed journals 

b) Books authored and published 

c) Patents by the teachers working under him/her 

during the last two years 
d) Conducting IPR Workshops 

(each Book-2, paper published-1, Max-20) 

  

8. Consultancy Services offered and income generated 

for the institution. 
a) Workshops for Teachers in Core Subject 

b) Workshops for Non-Teaching staff in Drafting & 

Soft Skills  

c) Workshops for Teachers in Student centric 
practices  

• For any two – 5 Marks 

• For all - 10 Marks 

(Report, Attendance & Expenditure to be attached) 

 

 

 

 

10 

 

 

 

 

 

10 

9. MOUs which facilitate students’ growth and 

employment with industries 

(2 marks for each MOU and follow up activities) 

 

10 

 

 

10 



 

10. Providing access to learning resources: 

i. Library timings off the college working hours 

ii. New books purchased 

iii. Average number of books issued to students 

iv. Access to e-learning resources through inflibnet 

v. Internet connectivity. (2 Marks for each) 

 

 

 

10 

 

 

 

 

10 

11. Organizing events related to 

a) Literary 

b) Cultural 

c) Sports 

1 Activity for each – 3 

<2 activities for each – 8 

< 5 activities for each - 10 

 

 

 

10 

 

 

 

 

10 

12. Institutional-level mechanism for feedback 

from students and staff 

• Collection of Feedback (3 Marks) 

a) Feedback on Curriculum 

b) Feedback on Teachers 

c) Feedback on Facilities 

• Analysis (3 Marks) 

• Action taken (4 Marks) 

 

 

 

 

10 

 

 

 

 

 

10 

13. Community extension and outreach programmes 

organized for Leadership Skills and Values through 

N.S.S, N.C.C, Consumer Clubs, Red Ribbon Club, 

etc., 

 

10 

 

 

10 

a) Institution wise – 2 Marks 

b) Through Govt Organizations – 4 Marks 

        c)Through NGOs - 4 Marks 

  

14. Introduction and monitoring of 

a) Contribution to Curriculum design (Staff Participated 

in    BoS) – 5  

b) Implementation of Certificate Courses by Depts 

  Min 5 -  Max 10 Certificate Courses 

– 5 

 

 

 

 

10 

 

 

 

 

10 

15. Effective implementation of 

Online/Swayam/MOOCS/Course 

Era/ NPTEL Courses 

a) Implementation of Minimum 5 Courses – 5 Marks 

b) More than 5 Courses – 10 Marks 

 

 

10 

 

 

10 



 

16. Effective implementation of Faculty Forum. 

Regular conduct of activities on faculty forum 

a) Minimum 5 for Affiliated Colleges – 5 Marks 

b) Minimum 10 for Autonomous Colleges - 5 Marks 

 

 

5 

     

 

5                  

 

 

a) online scholarships 

b) online admissions 

c) Bus passes, etc. 

(3 Marks for each Max - 10) 

  

4. Any other activity initiated and implemented for the 

benefit of the student community on the campus and 

off the campus (2 marks for each) 

a) Hostel Facility 

b) Arranging Transport 

c) Endowment Prizes 

d) Establishment of SD centre 

e) Projects & Internships 

 

 

 

 

10 

 

 

 

 

 

10 

5. Gender Parity/Equity & WEC 

a) Promotion of Gender Parity/Equity– 3 Marks 

b) Empowerment of Women Students (min 4 

activities) 

– 4 Marks 

c) Facilities provided for Women Students – 4 

 

 

 

10 

 

 

 

10 

 

 

Criteria 

 

M

ax 

Sco

re 

 

Self 

Ass

ess 

men

t 

II. Student Support Services (50 Marks)   

1. Coaching for employment, Career Counselling 

and No. of students trained in Job skills and 

placed during the last two years. 

a) Career Counselling Programmes > 4 – 3 Marks 

b) Only Trainings for Employment – 3 Marks 

c) Trainings & Placements – 10 Marks 

 

 

 

10 

 

 

 

10 

2. Implementation of Mentor – Mentee System 

a) Student Mentoring for 

Physical/Emotional/Academic issues - 2 

b) Coaching for PG Entrance - 3 

c) Monitoring CSP & Internships – 2 Marks 

d) All the above – 10 Marks 

 

 

 

10 

 

 

 

10 

3. Mechanism established at college for facilitating 

students 

to apply for various welfare schemes like 

10 
 

10 



 

d) for all the above – 10 marks 

1. Budget proposals submitted to various agencies i.e., 

UGC, State Government and Other funding 

agencies DST/CSIR/DBT/ICSSR/Min of social 

Justice, company affairs etc. 

(2 Marks for each proposal and sanction) (Attach 

Proofs) 

 

 

10 

 

 

 

1 

2. Grants received from Govt/Non-Govt Agencies 

a) 0-2 lakh – 2 Marks 

b) 3-5 lakh – 4 Marks 

c) 6-10 lakh – 6 Marks 

d) more than 10 lakhs – 8 Marks 

e) more than 15 lakhs – 10 Marks 

 

 

10 

 

 

 

10 

3. Initiatives for generating resources for the 

development of the institution other than regular 

funding agencies 

a) Alumni 

b) Philanthropists 

c) other sources and amount generated 

• Below 2 lakhs – 2 marks 

• 2-5 lakhs – 5 marks 

• 6-8 lakhs – 8 marks 

• 8-10 lakhs and more – 10 

marks (Attach Proofs) 

 

 

 

 

 

10 

 

 

 

 

 

 

10 

4. Percentage of utilization of Budget sanctioned 

under all sources. 
10 

 

10 

( 1 mark for 10% of utilization Ex: 50% =5marks)   

5. Timely submission of information to ID 

College/RJDCE/ CCE (Attach Proofs) 
 5 

 

5 

7. Addressing student grievances through 

establishment of various platforms like GRC etc. 

• Record of grievances (5 Marks) 

• Redressal of grievances (5 Marks) (Attach 

Proofs) 

 
•  

 

 

5 

 

 

 

5 



 

1. Assessment and Accreditation of the institution by 

NAAC under his/her leadership 

(Grade-A-10, B-7, C-5 and D-Not Applicable) 

 

10 

 

 

0 

2. IQAC: Preparation of action plan as per policies 

(2 Marks), conduct of activities (2 Marks), 

Maintenance of records (2 Marks) and 

preparation and timely submission of annual 

IQAC Reports to NAAC (4 Marks). 

 

 

10 

 

 

 

10 

3. No. of Awards Recognitions received by the 

Institution 

and Staff 

5 
 

2 

4. Involvement of Alumni 2 2 

5. Implementation of Academic Audit & NAAC Peer 

Team Recommendations 
3 

 

3 

6. Contribution to Cross Cultural Issues through 

activities 
2 2 

7. Green Initiatives and Water Conservation 4 4 

8. Divyangan Friendly campus 2 0 

9. Code of Conduct for Students & Teaching Staff 2 2 

10. Institutional Values & Best Practices 10 10 

 

  
  
  
 
 

                                                                                                                     (Dr.V.Neeraja) 

                                                                                                         Signature of the Principal   

College: S.W.R Govt.Degree College(G) 



 

                                                                                                            District:  N.T.R district  

 Zone:   II 

 
 



 

Abstract of Score: 
 

Criteria 
Max 
Score 

Self 
Assessment 

Assessmen

t 
by 
RJDCE 

I. Academic Governance 150 150 130 

II. Student Support Services 50 50 48 

III. Administration & Resource 

Mobilization 

50 41 39 

IV. Quality Enhancement and 

Sustenance 

50 35 35 

Total 300 276 252 

 
 

 

Declaration by the Principal: 

I hereby declare that the above information is true to the best of my knowledge and I 
hold myself responsible for any mismatch if found. 

 

 

 

 

Signature of the Principal 

 

 

 



 

 

1.2024-2025 Student enrollment 

 

S.No Course  Intake 
capacity  

Admitted                   percentage 

1 B.Sc Honours 
Computer science 

    40      15                     37.5 

2 B.com. Honours 
Computer applications 

    60     38                     63.33 

3 B.com Honours General    60   15                     16.66 

  160   63                          40 

2024-25 All Student Strength PArticulArS  
S.No Course  2024-25   2023-24 
1 B.Sc  Honours 

Computer Science  
15 26 

2 B.com. Honours 
Computer 
applications 

38 00 

3 B.com Honours 
General 

15 43 

4 B.A Honours 
History 

00 00 

 Grand total 63 69 
 

2. PrePArAtion of inStitution develoPment PlAn  

Institutional Development Plan 

SWR Government Degree College for Girls, Kanchikacherla, A.P. 

 

1. Introduction 
SWR Government Degree College for Girls, Kanchikacherla, was established with a mission to 

provide quality higher education to young women, especially those from marginalized and 

economically disadvantaged communities. Despite the potential of our students and staff, the 

institution currently operates without permanent buildings, limiting our ability to offer a 

conducive academic environment. This Institutional Development Plan outlines our strategy to 

build infrastructure, enhance academic resources, and support holistic student development. 

2. Vision and Mission 
Vision: To empower women through inclusive, value-based, and quality education. 

Mission: 

- To provide accessible and affordable higher education. 
- To promote women’s empowerment and leadership. 
- To nurture holistic development through academic, cultural, and moral growth. 



 

3. Goals and Objectives 
- To establish modern classrooms, laboratories, library, and ICT facilities. 
- To enhance teaching-learning practices through digital and smart classroom setups. 
- To improve access to higher education for rural and economically backward women. 
- To promote student welfare and support services. 

4. Proposed Infrastructure Development Plan 
- Science and Computer Laboratories. 
- Central Library and Reading Room. 
- Administrative Block. 

5. Budget and Funding Requirements 
-Collegiate Education Grants 

- Government grants (RUSA, UGC, State Government) 
- Alumni and public donation 
- College planning Development committee (CPDC) 
 

6 .SWOC Analysis 

Strengths: 

• Fully residential and safe learning environment 
• Qualified and dedicated teaching staff 
• Government support through Collegiate Education 

 

Weaknesses: 

• Limited exposure to higher education pathways 
• Insufficient lab and digital infrastructure 

Opportunities: 

• Collaborations with Ficci flo -vijayawada Chapter 
• Introduction of career-focused programs and bridge courses 

Challenges: 

• Bridging digital divide for rural students 
• Sustaining long-term funding for special projects 

 

 

 



 

 

 

7. Strategic Institutional Goals with Action Plan 

 

Goal Action Plan Timeline 
   

Improve academic 

outcomes 

Weekly monitoring, remedial classes Ongoing 

Enhance digital literacy Smart classroom implementation 1 Year 

Promote holistic 

development 

Yoga, sports, life skills, and leadership 
programs 

6 Months 

Capacity building of staff Regular training programs Quarterly 

Career readiness Conduct career counseling, entrance 
coaching 

Start from Class 
11 

 

6. Conclusion 
This Institutional Development Plan is a step towards empowering educational institution for the 

rural girl students of Andhra Pradesh. With adequate support and funding, SWR Government 

Degree College for Girls, Kanchikacherla, aims to become a model institution for women’s 

education in the region. 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

PolicieS 

 

 

 

                                                                                                                                                      



 

 

 

1.  

2.  



 

3.StudentS PASS PercentAge 2024-2025 

  

4.effective conduct of internAl exAminAtionS 

CIA Evidences  

 

 

 

 

 

 

 

 

 

 

                

 

 



 

   internAl exAminAtionS recordS  

 

 

 

5..innovAtive teAching And leArning PrActiceS  

teAching diArieS  



 

  

 

Effective teaching  LMS /ICT 

                         

 

 

                                                                             

 

 

 

 

 

 

 

 



 

 

  model leSSon PlAn 

Name of the Lecturer : Dr.T.Nagalakshmi 

Department: Computer Applications 
College: SWR Government Degree College for Girls, Kanchikacherla 
Course: B.Sc/B.Com (Computer Applications) 
Semester:  III (Adjust as needed) 
Subject: Programming in C / Python / Fundamentals of Programming (based on your 
syllabus) 
Topic: Instruction Codes and Looping Statements 
Duration: 1 Hour 

1. Learning Objectives 

By the end of the lesson, students will be able to: 

• Understand the concept of instruction codes in programming. 

• Differentiate between types of instruction codes (Imperative, Declarative). 

• Explain and implement different types of looping statements (for, while, do-
while). 

• Write small code snippets using loops for basic tasks. 

2. Teaching Aids 

• Smart Board / Whiteboard 

• Laptop with IDE (Turbo C / Python / Visual Studio Code) 

• Projector  

• Sample programs (hard/soft copies) 

3. Lesson Content 

A. Introduction (5 mins) 

• Begin with a question: “What do you understand by the term instruction in 
programming?” 

• Relate programming to giving instructions like a recipe. 

B. Explanation (15 mins) 

Instruction Codes 

• Instructions = Commands to the computer. 

 

 

Types: 

7. References 

• Programming in C by E. Balagurusamy 



 

• Let Us C by Yashavant Kanetkar 

• Online C Compiler: www.programiz.com  

     

 

 

6.conduct of AcAdemic ActivitieS like SeminArS etc : 

                                    

                                  Webinar on Gurram jashuva jayanthi on 8/9/2024 

                             

http://www.programiz.com/


 

                         

 

 



 

 

 

7.encourAgement extended to the fAculty through reSeArch PublicAtionS  

Dr.Dr V.Neeraja acted as member in Intermediate text book in Chemistry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Dr Balakrishna Lecturer in Telugu Publications 

1. Acted as Editor in Intermediate Text book 

                

                                          

 

 

 



 

Dr.Y.Sumithra Lecturer in English Publication s 

 

 



 

 

 

 

 

 

 

 

 



 

Dr.T.Nagalakshmi & AL Lavanya Publications 

 

 



 

 

 

 

 

8.conSultAncy ServiceS offered -income generAtion  

           

 



 

 

 

 

9 .mou’S relAted to dePArtmentS & induStrieS  

MOU with 1. Wright Tech Software solutions Pvt.ltd  
                       2.Dept. of Mathematics .SRR&CVR GDc vijayawada 
                       3. Dept.of Commerce GDC,Bantumilli            

                            4.  Happy minds Hyderabad  



 

                        5. APSSDC ,Amaravathi 
  

 

 



 

 
 
Follow up Activities : 1.Every year Happy minds trained and shows placements to 
our       
                                                   students . 
                                                2. APSSDC Trained our students on Communication skills 
,Interview skills  
                                               3. Wright tech software solutions Pvt. ltd trained our students in 
Tally  
                                                    course and phython programmes  
                                              4. Student & faculty Exchange programmes are with Dept.of 
commerce  
                                                 GDC Bantumilli and GDC Vijayawada. 

                                        
 

10.Providing AcceSS to leArning reSourceS  

1. Library timings of the college working hours : 8 AM to 10 AM, 4 PM to 8 PM 
2. New Books Purchased : 10 
3. Average number of books issued to Students – 1.6X38X2=456 
II – 8X39X2=624 
I – 6X48X2=576 
Competitive Books 
III- 50 
II- 40 
I-60 
4. Access to E-Learning Resources – Issuing laptops through JKC & APSSDC 
5. Internets connectivity  - 24 X 7  Students using internet with 2 connections  
 

11 . Organising Events related to Literary Cultural Sports  



 

 

 

  Gurram jashuva Jayanthi 



 

 

Telugu basha dinotsavam 

 

 

Conducted cultural Activities  



 

 

 

 

12 . Institution Level mechanism for feedback from Students 

&Staff 

To make the  FEEDBACK process easier and more accessible, 

we are  

  collecting feedback through Google Forms. You can find the      

 feedback links available directly on our official website   

  swrgdckch.ac.in 



 

 

 

 

1.Feed Back on curriculum  

 

2.Feed Back on Teachers  

 
 

 



 

 

 

 

3.Feedback on Facilities  

 
13.Community extension and Out reach Programmes through NSS    Consumer 

club &   



 

     Red Ribbon club 

 



 

   



 

 
 

14.Introduction and monitoring of design & delivery need 

base  

   certificate courses 

SWRGDC Kanchikacherla started 9 certificate courses 

.Dr.K.Balakrishna Lecturer in Telugu ,Dr.K.Sudharani 

Lecturer in Commerece ,Dr.PNP prasada rao lecturer in 



 

Mathematics attending BOS as a member in several colleges 

. 

1. Wing chun Kungfu certificate course  

2. Mehandi Designing 

3. Textile printing 

4. Juices & jam making 

5. Detergent powder and soap oil making 

6. Phenol and floor cleaners preparation 

7. Multimedia editing tools 

            8.Tally& Prime  Courses 

 
 

 

 

 

 

 

 

 

 

15.effective Implementation of Online Courses  

Students are completed Coursera courses , EDx ,registered 

NPTEL courses . 



 

 
 

 
 

 

 

 

 

 

 

 

 



 

Local Chapter NPTEL 

 

 
 



 

16. Effective Implementation of Faculty Forum

 
 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

criterion -ii Student SuPPort ServiceS 
1. Coaching, Career Counselling, Placements 

1.a Career Counselling Programs 

 

 
 

 

 

 



 

1.b Only Trainings for Employment 

 
 

1.c Training & Placements 



 

 
 

 

       2 Implementation of Mentor – Mentee System 

2.a Student Mentoring for Physical/ emotional/ Academic 

Issues 



 

 

 



 

 
2b. Coaching for PG entrances 

 



 

 
 

2.c Progression to higher Education 

 
 



 

2.d Monitoring CSP & Internships 

 

 
 

3.Any other activity Initiated and implemented for the 

benefit of student community 

a)SWR GDC for Girls at Kanchikacherla is a residential 

government college offering free tuition and hostel 

accommodation for up to ~200 girl students. 

b) We are providing free transportation wherever students 

go to outside  

c) sending students to various companies based on 6 

months project work  

d)  arrangement of Nutrious food very oftenly with the help 

of philanthropists . 

 

 

 

 

 

 

 



 

e) Inclusive centre 

 

 

 

 
 

 

 

 
      Cervical cancer awareness programme by Inclusive centre 



 

 

 
Free medical camp on skin diseases 

 
Free Transportation 

 

 

 



 

 

4.Gender parity /Equity and WEC   

a) Promotion of Gender Parity/Equity –  

The college strongly advocates gender parity by ensuring equal opportunities, 

rights, and participation for girl students in all aspects of academics, 

governance, and extracurricular activities. Various sensitization programs and 

workshops are conducted regularly to promote awareness on gender issues. 

The Women Empowerment Cell (WEC), Internal Complaints Committee 

(ICC), and Equal Opportunity Cell actively work towards creating a gender-

just campus environment. 

Initiatives undertaken: 

a.Gender Sensitization sessions during Orientation Programme. 

b.“My Gender, My Identity” awareness programme conducted on 23-07-2024. 

c.Observance of International Women’s Day and National Girl Child Day. 

d.Inclusion of gender issues in classroom discussions and NSS activities. 

         b) Empowerment of Women Student 

1.Awareness Programme on Menstrual Health & Hygiene 

Date-09-08-2024 

Description: Educated students on menstrual hygiene, proper usage of 

sanitary products, and addressed taboos 

Resource Person :Dr.SumaBindu 

2. Self-DefenseTrainingWorkshop 

Date:15-10-2024 

Description: Trained girl students in basic martial arts and self-defense 

techniques to enhance safety and confidence. 
3. Seminar on Women Entrepreneurship & Financial Independence 

Date:20-12-2024 

Description: Motivational talk and interaction with successful women entrepreneurs to 

promote start-up culture. 

4. Skill Development Programme – Mehendi, Detergent & Soap Making 

Date:03-02-2025  

Outcome: Students were trained in income-generating skills with hands-on practice to 

promote economic empowerment. 

5. Gender Equality Pledge & Poster Making Contest 

Date:11-03-2025 

Objective: To foster gender sensitivity and creativity among students. 

 

c) Facilities Provided for Women Students 

The institution ensures a secure and supportive environment for women by providing 

the following facilities: 

1.Safe & Secure Campus 

     24/7 Security with Watchman & CCTV Surveillance 

Anti-Ragging and Discipline Committees in place 

  2.Residential Hostel Facility 

    Free hostel accommodation for 200 students 

Nutritious food served daily under government support 



 

Sanitary Facilities 

  3.Separate washrooms for girls  

   4.Counseling and Grievance Redressal 

   5.Active Internal Complaints Committee (ICC) 

 

 

 

 

    

 
 

 

 

 



 

 

 

 

 



 

 

 
 



 

 
 

 
 
 
 
internAl comPlAint 

committee rePort (icc) 

 

 

 

 

 

 

 

 

 



 

equAl oPPortunity cell 

 

 

 

 

 

 

 

 

 

 

Criterion-III 

Administration & Resource mobilization  

1. Grants received from Government Agencies : 

Received more than 15 lakhs grant from CCE 

Mangalagiri 

 



 

 

 Initiatives for generating resources for the 

development of  institution 

Donation of Uniforms 

 

Donation of Water tank and R.O Plant  

 

 



 

Donation of  Laser printer

 

 

 

Utilization of Budget is 100% 

 



 

6. Addressing Student grievances  

 

 

 

 

 

 

 

criterion-iv 

1. IQAC : Prepared action plans and conducting all the 

activities & and all the records are well maintained . 

See all records in our website www.swrgdckch.ac.in 

2. Received Best NSS Programme officer Dr.AL 

Lavanya  

http://www.swrgdckch.ac.in/


 

 

green PrActiceS 

 
 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Institution values & Best practices 

 

See our website : www.swrgdckch.ac.in 

 

 

 

 

 

 

 

http://www.swrgdckch.ac.in/


 

 

 



 

                       

 

Food Donation 

 



 

 

 

 

 

 

 

 

 



 

 


